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NO.CIDCO/SE(HQ)/2016/ ~~ 06.06.2016

CIRCULAR

Sub:- Compliance of Internal Quality Control Cell (IQCc)

observations/Third Party Quality Audit (TPQA)observations.

It is observed that the vanous observations reports generated by

Internal Quality Control Cell or Third Party quality auditors are not

complied within prescribed time limit.

Hence to improve the compliance to the observations raised bv

Internal Quality Control Cell or Third party Quality auditor, actions as

under should be initiated.:-

1) The observations should indicate whe ther It is related with contractor

or CIDCO.

A. Observations related to contractor such as non compliance of

various contractual conditions related directly to the works or

various tender clauses:- Action should be initiated as under for

observations related to contractors

Period allowed for Action to be taken Remarks
compliance In case of non

compliance

. Sr. Observations, 1 i Observations . The compliance Action should be : In case of non

related to actual should be made initiated as per. compliance

i work- within seven tender conditions. regarding quality

etc within reasonable

time required to

within prescribed

time limit If similar
quality / quantity working days or

observations are

complete the recorded for more

process whichever

is higher

than two works in

CIDCOof the same



\

agency, the agency

should be warned

and further

proposal should be

initiated to restrict

the agency for six

months from

participating In

bidding process .

2
. ....- .. --_ ...------~--------~.--._--- .. -_---------~---- - -- ... - .. ---.-~.-------~. --- .. -_.----_

Observations

related to

permits /

The permits 1 Equivalent

Insurance etc amount should be

should be dcducted from the

insurance which provided within 15 subsequent RA

days or within bill plus

Miscellaneous

Observations

reasonable time 100001- should
are dependent

on third party

(justifiable time be deducted as

limit be , penalty

by refundable)

(non

for
to

approved

higher authority) each default

after receipt of

observations

Rs.

• The
-_._-------,1------------1

compliance Recoveries If similar

should be made equivalent to cost observations are

contractual

related to other within fifteen for fulfilling the recorded for more

conditions

working days or obligation should than three works in

like' within minimum be recovered for CIDCO of the same

1site time required to non compliance of agency, the agencyvehicle

office,

laboratory etc

site complete the such observations should be warned

further

is higher should

process whichever plus Rs. 100001- and
be proposal should be



as initiated to restrictdeducted

penalty (non the agency for SIX

refundable) for months from

each default. partici pa ting In

bidding process.
------------------------------------------------------

B. Observations related to CIDCO like inadequate paper work/ non

issuance of drawings/ or required permission from CIDCO etc. :­

For observations related to CIDCO, the concerned EE should

submit the reply within 15 working days. The reply should include

reasons/ justification for the observations raised and period

required to mitigate the same.

•

2) To avoid undue delay for compliance of the observations additional

controls as under should be adopted :-

A. The response in terms of time period taken by the contractor for

compliance' should be reflected in his Work performance report.

Action should be initiated if poor response is found as tendency of

the contractor.

B. In case of non submission of 'timely reply to the obsercations /

action initiated against agency' explanation should be called of the

concerned EE. Annual performance of EE should also be evaluated

based on the nature of observations raised on the project/ its

response time for reply/and explanation to non submission of the

reply within time frame.

C. The performance of third party quality auditor should also be

evaluated based on observation report of actual work/ contractual

conditions/ other issues and evaluation of the compliance report

submitted by the concern EE for the same. Penalty equivalent to

25% of each visit fee should be imposed on third party quality



auditor for not submitting the initial report and evaluation of

compliance report within prescribed time limit. The third party

quality auditor having poor record and having recovered penalty

for minimum three works should be removed from empanelled list

of agencies.

3) Henceforth the compliance file of TPQA shall be routed through EE(QC)

to review the compliance and its acceptance as per detail process

attached as Annexure-A with this circular.

4) The checklist to be placed in compliance report file by EE of concerned

site is enclosed as Annexure-B herewith.

This is issued as approved by CE(NM)

Encl. a/a

Separately to:

All EEs /All SEs

CC to:

ACE(I)/ ACE(II)
CE(NM)/ CE(NMIA)/ CE(SP)

} For information PI.
}
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Process steps

EE(Concerned site)

Responsibility

1 'Preparation of list of works to be
taken up for Third Party Quality Audit
(list includes the works for which SE(Concerned Office) &
administrative approval and award of EE(Concerened Office)
work is accorded by MD or Board & SE(Concerned Site)
and those works which are directed
by CE or MD)

Remarks

31 days from Process No, 1 or finalization of TPQA

14 days from Process No, 2

Within 7 days after process NO.3

" Within 10 days after visit (As per contract)

Within 7 days

3 Days

Within 7 working days or
within reasonable time (to be
decided by ACE/CE) required

to complete the process
.vhichever is higher.

In case of non compliance
regarding quality within

prescribed time limit If similar
observations are recorded for

more than two works in
CIDCO of the same agency.
the agency should be warned
and further proposal should
be initiated to restrict the
agency for six months for
participating in bidding

process,

Time Schedule

1st Instance 2nd Instance

2 Finalisation of TPQA for particular
through approved process SE(Concerned Office) &

EE(Concerened Office)

Within 1 month of work order

3 Appointment of Third. Party Quality SE(Concerned Office) &
Auditor EE(Concerened Office)

Preparation of schedule for the site
visi;s of Third Party Quality Auditors

Committee of
SE(Concerned Office).
EE(Concerened Office),
EE(QC) and SE(D&QC)

4

\.~
!

,.'I~:t of site and submit observation
memo in the form of report (6
CO;Ji~s) ,TPQA should hand over
two COpi8Sto concerned SE(Site) &
Four copies to CE's office

TPQA

For.vard of report to SE(Concerned
Si:8) for further needful and one
copy to EE(QC), SE(HQ) &
SE(D&QC) for needful.

EE(Concerned office)

7 [Forward of report to EE(Concerned
Site) for Compliance SE(Concerned Site)

a,

Action should be initiated as
per tender conditions,

8 Preparation of proposal file of
compliance and forward it to
SE(Concerned Site)

As per Cirular No,

P I d f I, Action to be taken in case of CIDCO/SE(HQ)/2016/eriod a lowe or comp lance
non compliance Dtd,06.06.2016

Observation related to actual work -
luality/ Quantity etc.

b.

Observation related to permits/
insurance which are dependent on
third party.

c.

Miscellaneous observations related
to other contractual conditions like
vehicle/ site office, site laboratory
etc,

Within 15 days or within
reasonable time (justifiable
time limit to be approved by
higher authority i.e. ACE/CE)
after receipt of observations,

Equivalent amount should be
deducted from the subsequent
RA bill plus Rs. 10000/- should
be deducted as penalty (non
refundable) for each default.

If similar observations are
recorded 'for more than three
works in CIDCO of the same
agency. the agency should be
warned and further proposal
should be initiated to restrict
the agency for six months for

participating .in bidding

Within 15 working days or
within minimum time required

to complete the process
whichever is higher. (to be

decided by ACE/CE)

Recoveries equivalent to cost
for fulfilling the obligation

should be recovered for non
compliance of such

observations plus Rs. 10000/­
should be deducted as penalty

(non refundable) for each
default.
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1
'1.'~jf;i and give recommentaliOns and completed within time, then KPI

".~(. ~~::~:;::":"~:{~}fto:~f~:~~~ ::~::%:o;.~~~::::~::::
. SE(Concerned Site) 5 Days 2 DaysEE for needful. in CR of Concerned Engineer &

Penalty for delay from
contractor for compliance shall
be imposed as per contract

conditions.

Time Schedule
Remarks

11

Verification of the Compliance and
forward the verification report to
SE(Concern site) with remarks.

TQPA
Within 14 daysfrom the receipt of compliance report from

" SE(Concerned Site)

Perusal of compliance and
rccommentations along with
pointwise review of TPQA and
Icrward the file to EE(QC) otherwise
send back to concerned EE for
noedful Otherwise

10

5 Days

As per Cirular No.
CIDCO/SE(HQ)/20161
Dtd.06.06.2016

SE(Concerned Site) 5 Days 2 Days

12 [Perusal of compliancel
\ rCCollllllentations and if not
i salisf"c~Jry send back to concerned

. Icc for needful. If satisfactory forward EE (QC)

\i:,,,~.' i::;"f",-, to SE(D&QC).

Mverili::ation of the compliance

\
\

S'J:Jrl1ltted by EE(QC). if not
3cceptable forward to SE(D&QC)
ISE(COnCerned Site) otherwise to

f------,?E(COncerned) for acceptance.
1.4 I':"cceptance of compliance report file

\

& forward to SE(Concerned office) CE(Concerned)
tllfough SE(D&QC)

As per Cirular No.
CIDCO/SE(HQ)/20161
Dtd.06.06.2016

5 Days 2 Days

•
2 Days

i) If not acceptable. then
process No.8 to 12 will repea

7 Days
If not acceptable process No.

to 13will repeat.

15 l.Forward tile file to EE(Concerned
\Cfl,C8) for issue of closure certificate SE(Concerned Office)

I

3 Days

16 issue of Closure Certificate EE(Concerned office)
3 Days

18 !Preparation of Quaterly review report
\slJInmay EE (QC)

Quarterly In the approved Format

17 Forward file with closure certificate toIcE(QC) for record. EE(Concerned office)
3 Days

• ~b
SE (D&aC)

Note Sr.No.S a,b,c IS as per the circular approved by CE(NM)

EE (PA & REGI)

"
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'. I THIRD PARTY QUALITY AUDIT

.{ Check List to be placed in compliance report file by EE(Concernedsite)

:" f.,' '.~ ': ' :_"; "
DETAIL PROCESS DESCRIPTION (Revision No, 3 As per approval of CE (NM))

'."~ Actual Date

Process steps Responsibility Time Schedule Remarks Planned Date of Resons

,.,'}~
of Compln, of compten. tor Dely

, . -~o.
::i

this Process. of this (If any)

1st Instance 2nd Instance ", -es s

1 Prcp<J(Cltion of li2.1 of works to be
taken up IOf TI)ird Party Quality Audit
(list inciuccs tne works for which SE(Concerned Office) &
aornirusuntive approval and award of EE(Concerened Office) Within 1 month of work order

work is accorded by MD or Board & SE.(Concerned Site)
and UW5eworks which are directed
by CE or I.:D)

2 Finalisalioll of TPQA lor particular
U~rougtlapproved process SE(Concerned Office) & 31 days from Process No.1 or finalization of TPQA

I
EE(Concerened Office)

3 Appointll'I~:ll of Thlfd Party Quality SE(ConcernedOffice) &
Auditor EE(Concerened Off,ce)

14 days frorn Process No.2

4 \Prepara.ron o: schedule for the site Committee of
visits of 1tlil d PartyQualityAuditors S"i::(ConcernedOffice), Within 7 days after process No, 3

EE(Concerer.ed Office),

I EE(QC) and SEiD&QC)

5 \~iS" of c;"" ""J submit observation
nemo III ti .c form of report (6 COP1~S)

\.TPCM s:i""lj _tlond over WlO copies lPQA Within 10 days after visit (As per contract)

\
10 CC)jL.;c;iI ,.:_,~ ~clSlle) -S Four copies
.) Cc.'.c. o.:.cc

6-'TF:)f'.,·JiliU d rC:jJcH1 I) SE(Ccncerned

I
i-3i:c} fe;- 1-...;; .. 1<..:( ueccu.l and one copy EE(Concerned office) Within 7 days

I
110 EEreS" SE(HQ) & SE(D&QC) for e,

[neect..r.i-IFOf\'lofJ 01 r2cor1 to EE(Concerned SE(Concerned sue) 3 Days
\5IiC) fv[ C~.,nfJl,,~nce

I 8 \:rei)a'CI;~') of p.ccos a! file of Action to be taken in case of
As per Cirular No.

\
com~j;~nc..:,:11 to forward It to

Period allowed for compliance non compliance
CIDCO/SE(HQ)/2016/9,

iSE(COI':::',.)Iueo Sitel
Dtd.06.06.2016

\
a,

\
In case of non compliance
regarding quality within

\
prescribed lime limit If similar

Within 7 working days or observations are.recorded for

IObscrvuuon retated 10 actual work,
within reasonable time (to be more than two works in Action should be initiated as per
decided by ACE/CE) required CIDCO of the same agency, tender conditions.

Quality' Qu,::mllty etc. to complete the process the agency should be warned

\

whichever is higher. and' further proposal should be
initiated to restrict the agency
for six months for participating

in bidding process.

I
b.

EE(Concerned site)
Within 15 days or within

Equivalent amount should be .
\Ob_:),crVi:J.tlDnrE!jat~d to permits/ reasonable time (justifiable

deducted from the subsequent

i{lSura.-lce .....hich me dependent on time limit to be approved by
RA bill plus Rs. 10000/- should

third party.
higher authority Le. ACE/CE)

be deducted as penalty (non

.. .
after receipt of ooservations .

refundable) for eaGhdefault.

c,
<,

If simiiar observations are Recoveries equivalent to cost
recorded for more than three

Within 15 wOr!<ingdays or worl<sin CIDCO of the sarne
for fulfilling t~e obligation should

be recovered for non

Misce\l'::;Il~ousobservations related Withinminimum time required agency, the agency should be compliance of such

\0 oU"){.![contractual conditions-like to complete the process warned and further proposal observations plus Rs, 10000/-

I
vctliclel site olficG. sile laboratory etc. whichever is higher. (to be should be initiated to restrict should be deducted as penalty

decided by ACE/CE) the agency for six months for (non refundable) for each
participating in bidding ·default.

process.

9 Pcrus.:J!uf compliance after site visit
If process No, B& 9 are not

and give recommentations and
completed within time. then KPI

forward ,he copy of compliacfle
of concerned Engineer as well

rep'Jrt to TPQA if satisfactory
as of contractor shall be

oUie/wise send back to concerned
evaluated, It shall be recorded

EE (OflIet:u[ul.
SE1ConcernedSite) 50ays 2 Days in CR of Concerned Engineer (.

\

Penalty for delay from
contractor for compliance shall

I
be imposed as per contract

conditions.

~~~ 't)~-
t, ~ ..
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=f'r. /;i Aclual Dale• ~.I Process steps Responsibility ,Time Schedule Remarks Planned Date of F
of Compln. of Complen. f." . this Process. oflhls (1st Instance 2nd Instance

___cmcess
,j 10 . !Verificationof the Complianceand/i Iforward Ihe verificalion report to TQPA Within 14 days from the receipt of compliance report from

SE(Concern site) with remarks. SE(Concerned Site)
! 11 IPufusal of compliance and As per Cirular No.j recornmentations along with

CIDCO/SE(HQ)/2016/, .,pointwise review of TPOA and Dtd. 06.06.2016forward the file to EE(QC) otherwise SE(Concerned Site) 5 Days 2 Days
send back to concerned EE for
needful. Olherwise

12 Perusal of compliancel As per Cirular No.recouuneraauons and if not CIDCO/SE(HQ)/201 6/(\ CISsatisfactorysend back to concerned
Dtd.06.06.2016EE for needful. If satisfactory forward EE (QC) 5 Days 2 Days

tne file to SE(D&QC).

13 Verification of the compliance
submitted by EE(OC). if not
acceptable forward to SE(D&QC) 5Days 2 Days i) If not acceptable. then
SE(Concerned Site) otherwise to process No. B to 12 will repeat
CE(Concerned) for acceptance.

14 Acceptance of compliance report file
& forward to SE(Concerned office) CE(Concerned) 7 Days If not acceptable process No. B
lI1rougl1SE(D&QC) to 13will repeat.

15 Forward the file to EE(Concerned t

office) for issue of closure certificate SE(Concerned Office) 3 Days

1G IIssue of Closure Certificate
EE(Concerned office) 3 DaysI

~ 7.-. 'U=~JWardfile with closurecertificateto
EE(Concerned office) 3 DaysI . ',~ ;",(QC) for record.

l 13 J Preparation of QuaterJyreview report
Is...numuy EE (QC) Quarterly In the approved Format

• Note "~. circular apprcvedb '''''~~\i,~ ,I..

•EE (PA & REG I) SE (HO) SE (D&QC)

"

-u ..


